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WELCOME TO AXA

Introducing AXA

One of the world’s largest insurers

With more than 50 million customers across the globe, AXA is one of the world’s
largest financial services providers. We have a presence in over 50 countries,
yet we pride ourselves on having a real understanding of local issues.

Care, advice & support — when you need it

As one of the world leaders in financial protection and wealth management, we
offer a wide range of insurance and financial products to meet your business
and personal needs. Our commitment is to deliver our products with consistent
care, advice and support as and when you need it.

We employ 117,000 people worldwide, and are also one of the thirty largest
companies of any kind (Fortune magazine’s Global 500 for 2003)

AXA provides products that help people to get the best out of life. Our products
and services include: Business Insurance, Home and Motor Insurance,
Investments, Life Assurance, Retirement Planning, Long Term Care, Asset
Management, Medical Insurance and Dental Payment Plans.

AXA Insurance UK plc is authorised and regulated by the Financial Services
Authority. This can be checked on the FSA's website at www.fsa.gov.uk/register
or by contacting them on 0845 606 1234.
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The information contained within this document is intended as a general guide only and is not
necessarily comprehensive. You should seek appropriate professional advice when devising
any risk assessment or management programme. AXA Insurance will not be liable for loss or
damages arising, in contract, tort or otherwise, directly or indirectly from the use of or reliance
upon any information contained in this document.
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Introduction

Safe working is essentially a collaborative effort, involving all
levels of your company. It hinges critically on effective health and
safety communication.

It is sometimes suggested — with some justification — that communication for
health and safety purposes is especially difficult, because health and safety
information usually needs to be exceptionally clear and comprehensive.

You also need to make a special effort to ensure that your health and safety
information is interesting — to counteract the unfortunate but fairly widespread
view that it is a dull subject.

Consultation

Health and safety education relies mainly on good communication, and
consultation with employees on health and safety matters can be very important
in creating and maintaining a safe and healthy working environment. Through
consultation, your company can motivate the workforce and increase awareness
of health and safety issues, and in turn your operations should become more
efficient with a reduced number of accidents and work-related illnesses.



Health and Safety Communication DUTY TO CONSULT

Duty to Consult

Current legislation requires you as an employer to consult with
your entire workforce on health and safety matters. Consultation
involves not only giving employees information, but also listening to
and taking account of what they say — particularly when they report
problems — before making any health and safety decisions.

If a decision involving work equipment, processes or organisation could affect the
health and safety of your workforce, you must allow time to give them, or their
representatives, the chance to express their views, and take account of these
views before reaching a decision.

Consultation must be carried out on all matters relating to their health and safety
at work, including:

= any change which may substantially affect their health and safety at work, for
example in procedures, equipment or ways of working

= your company’s arrangements for getting competent people to help them
satisfy health and safety laws

= information about the likely risks and dangers arising from their work,
measures to reduce or get rid of these risks, and what they should do if they
have to deal with a risk or danger

= plans of health and safety training, and
= the health and safety consequences of introducing new technology.

(See also: Health & Safety (Consultation with Employees) Regulations and
Safety Representatives & Safety Committees Regulations. )
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How to Consult

You need to decide how to consult your workforce. This can be
done directly with individuals — for example, by way of team
briefing meetings — or it can be done through elected
representatives. In larger companies, consultation normally takes
place through a process which will involve a safety committee and
elected representatives.

Alternative methods of communication should also be considered, however, and
these include safety bulletins, newsletters, posters and notices, films and slides,
and talks and discussions.

More effective communication can be achieved if a combination of these is used
rather than adopting one method in isolation.

Employee Representatives

If you decide to operate through a system of elected representatives, they must
be provided with the facilities and assistance they may reasonably require to carry
out their functions. (This is stipulated under current legislation.)
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Communication Sources

Safety Bulletins or Newsletters

These can be used to provide factual information on health and safety
performance. They can include case histories of actual events and can serve as a
platform for emphasising particular safety points.

If they are to be used they should be succinct, well written and to the point,
distributed widely and placed on notice boards alongside the more dramatic
safety posters.

A problem is that people will tend not to read them. To overcome this, they
should be linked with a continuous programme of talks and discussions so that
employees can relate the written word to points made during a meeting.

One way of increasing interest in bulletins and newsletters is to introduce an
element of competition. You might for example include league tables showing
how different departmental safety records compare. Alternatively you could
publicise the results of safety competitions and suggestions.

Posters

These can make a more immediate and emotional impact. They can appeal more
to the instinct for self-preservation by giving graphic illustrations of what can go
wrong and how to avoid accidents.

The effectiveness of ‘horror’ posters is a matter of debate, but shock tactics are
sometimes useful, as long as they are not indulged in too frequently.

Films and Slides

These are most useful in training programmes, but they can be included in more
formal communication sessions as a basis for discussion. The advantage of films is
their visual and dramatic appeal but it is essential to avoid treating them simply as
light relief.

Some films available on hire are accompanied by discussion notes, which should
always be used to emphasise the lessons learned from the film.

Face-to-Face

Talks and discussions — for example ‘tool box talks’ or ‘team briefings’ — are the
most direct means of communication and are, potentially, the most effective.

Talks and discussions can be given, or led, by senior management and this is
generally a good way to get a particular message across. But they will be even
more useful if they can be conducted by departmental heads as a normal part of
their supervisory duties.
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